
     

Workshop 

Managing environmental risks in development banks and 
development finance institutions 

Wednesday, May 16 2018, 9:30 – 17:30 

OECD Boulogne Conference Centre, 46 Quai Alphonse Le Gallo, 92100 Boulogne-Billancourt 

WORKSHOP BACKGROUND 

Development banks and development finance institutions (DFIs) support developing countries in the 
financing, design and implementation of development projects. Increasingly, they also play a role in 
mobilising private finance for development. While the mandates and activities of development 
banks and DFIs vary, many of them fund large infrastructure, agriculture or financial sector 
development programmes which can be associated with environmental impacts. Recognising this, 
development banks and DFIs have established environmental standards and risk management 
frameworks and have made efforts to integrate environmental considerations across their policies 
and programmes. These efforts are essential to ensure that infrastructure projects are sustainable 
and of high quality, and that they support developing countries in meeting the 2030 Agenda and 
Paris Agreement.  

The OECD is organising a one-day workshop to discuss the latest state of play in environmental 
standards within development banks and DFIs. This workshop is being organised in partnership with 
the International Development Finance Club (IDFC) and the European DFI Association (EDFI), and 
aims to promote knowledge exchange and dialogue between donor government and development 
finance institutions on lesson learned in designing and implementing environmental standards. The 
workshop will highlight emerging good practices and ongoing challenges in how these standards are 
applied, and will identify areas where collaborative action between donor governments and 
financing institutions can help promote better integration of environmental concerns in 
development projects.  

The workshop will bring together policy makers and practitioners from relevant ministries from 
OECD countries, including development co-operation, environment, finance etc. as well as 
multilateral, bilateral and national development banks and DFIs. It is being organised within the 
context of OECD’s work on development banks and green investment, which spans the OECD 
Development Assistance Committee (DAC), the OECD Environment Policy Committee and the OECD 
Centre on Green Finance and Investment. 

A draft discussion paper will be circulated in advance of the workshop. 

The workshop is being held back-to-back with other discussions on environment and development, 
including the 20th Plenary Meeting of the OECD DAC Network on Environment and Development Co-
operation (ENVIRONET). Discussions will be held under Chatham House Rule. 

  



     

AGENDA 

9:30 – 9:50 Opening  

09:50 – 11:00 State of play in designing and implementing environmental standards in 
development banks 

Development banks have put in place policies, strategies and systems to promote 
environmentally conscious development finance, including the management of environmental 
risks of development projects. What progress has been made on increasing the effectiveness of 
these systems? And what challenges still remain in managing environmental risks? This session 
will discuss the latest state of play among multilateral, bilateral and national development banks 
and DFIs in applying environmental standards, guidelines and tools. 

Moderator: 

 OECD 

Panellists:  

 Charles E. Di Leva, Chief Environmental and Social Standards Officer, World Bank 
(videocon) 

 Nessim Ahmad, Chief Compliance Officer, ADB (tbc) 

 Monica Scatasta, Head of Environment, Climate and Social Policy, EIB 

 Jean-Noël Roulleau, Head of Environmental, Social, Sustainable Development Support, 
AFD 

 US  

11:00 – 11:15 Coffee break  

11:15 – 12:45 Shareholder governments: promoting integration of environmental issues in 
activities of multilateral and bilateral development banks 

Governments – as shareholders of multilateral and bilateral development banks and DFIs – play 
an important role in influencing and enabling these institutions to mainstream environment into 
their portfolios and projects. This session will discuss approaches of donor shareholders 
governments to integrate environmental considerations into activities of development banks and 
DFIs, and will share insights on constraints, good practices and lessons learned, and how they 
vary between multilateral and bilateral institutions.  

Moderator:  

 US EPA  

Presentation:  

 OECD Secretariat  

Responses from the floor: 

 Ms. Beya Bchir, Principal Safeguards Specialist, AfDB 

 Norad (invited) 

Breakout group discussion and report back.  

  



     

12.45 – 14:15 Lunch 

14:15 – 15:15 Private sector operations and blended finance: the role of environmental and 
social standards in mobilising commercial finance for sustainable development  

Mobilising private resources is paramount in delivering on Agenda 2030 and the Paris 
Agreement. Development finance increasingly mobilises commercial investment, through 
blended finance and other approaches that bring public and private actors together. 
Environmental frameworks and standards are key to these approaches achieving their intended 
outcomes. This session will discuss how such standards influence the mobilisation of commercial 
finance in approaches to de-risk projects in developing countries. 

Moderator: 

 Soren Andreasen, General Manager, EDFI  

Panellists: 

 Fredrik Linton, Director of Investments and ESG, Swedfund  

 Jonathan Richart, Deputy Vice President, Infrastructure, Environment and Private Sector, 
Millenium Challenge Corporation 

 Bernard Crabbe, Team Leader Environment and Mainstreaming, European Commission  

 Meridiam (tbc) 

 DEG (invited) 

15:15 – 15:30 Coffee break  

15:30 – 16:30 National development banks in emerging economies: environmental standards in 
domestic and international operations 

National development banks (NDBs) from emerging economies are increasingly financing 
infrastructure development in both domestic and international settings. Many of these banks 
have established systems to integrate environmental factors into their portfolios, sometimes 
through working with multilateral and bilateral development partners, and have initiated green 
finance activities. But some NDBs still face capacity, resource and regulatory challenges in this 
area. This session will discuss approaches taken by NDBs, as well as by international development 
finance institutions working with NDBs, highlighting good practice as well as challenges faced. 

Moderator: 

 IDFC   

Panellists: 

 Daniela Baccas, Head, Environmental Department, BNDES 

 Bahadır Koçaker, Manager, Development Finance Institutions, TSKB 

 Miriam Hachelaf, Environmental and Social Expert, KfW  

 Alistair Clark, Managing Director, Environment and Sustainability Department, EBRD (tbc) 

  



     

16:30 – 17:20 Next steps – developing areas for further action 

What are the lessons learned on development bank and DFI safeguard systems and policies, both 
in the context of multilateral, bilateral and national institutions? What are the underlying 
framework conditions and what impact might the changing development finance landscape have 
on the effective design and implementation of environmental standards? This session will bring 
out the main messages from the different discussions during the day, and identify broad areas 
where further action is needed.  

Moderator: 

 Haje Schütte, Head of Division, Financing for Sustainable Development, OECD 

Speakers: 

 Janine Ferretti, Chief, Environment and Social Safeguards, IDB  

 Merete Pedersen, Denmark, Chair, DAC ENVIRONET  

 JICA France 

Format: Facilitated discussion  

17:20 – 17:30 Closing 

 


